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Overall Market Drivers

3PL Medium-Term Growth Drivers

Strategic Overview

Great Business Fundamentals
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3PL is growing profitably, with strong Annual Recurring Revenue and Cashflow generation.

It embodies key attributes for success in EdTech:

✓ Edtech founder, entrepreneur chair, and shareholder led. Management team with proven 

history of scaling businesses and delivering growth 

✓ Project $92.3m to $97.2m FY22 revenue1

✓ Cashflow focus with strong cash generation in FY22, even after investing $20m+ per annum in 

product development.

✓ 3PL/Blake merger integration on track, synergies realised

✓ Global B2B and B2C coverage in the two biggest spend areas in EdTech - literacy and 

numeracy

✓ Owns IP in its hero products and brands (Mathletics, Reading Eggs, Mathseeds)

✓ Over 5 million users, over 17,000 subscribed schools

1 “Revenue projections in line with the assumptions detailed in the Investor & Analyst Briefing released on 25 August 2021.”
. 
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✓ Our mission is to be a market leader in Pre K-10 in the core academic skills 

(3 Rs, Reading, wRiting and aRithmetic).

✓ Core Markets are all major English-speaking countries (Australia, UK, US, Canada, NZ)

✓ 3PL has major growth opportunities in both the school (B2B) and consumer space (B2C)

✓ Additional growth markets: Middle East, India, Latin America 
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Reading, wRiting and aRithmetic

WRITING SKILLS

We are doing a 

significant product 

rebuild over the next 

12-24 months for 

grades K-10 to improve 

B2B revenue and 

retention. Also, 

medium-term release of 

Spanish, French and 

Arabic editions to 

support enterprise 

deals.

Adding 40 new lessons, 

Reading Journal, New 

Library

Currently grades PreK to 

3, adding grade 4 in 1st 

quarter FY 2023

A Writing Skills product 

is also in development 

to replace the 

Readiwriter product. 

For release 1st quarter 

FY 2023
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✓ Enterprise level deals in Middle East and Americas.

✓ Targeting deals worth $US2m+ per year; multiple opportunities in this space.

✓ Growth in current core markets driven by product improvements and the addition of Writing 

Skills program.

✓ Aim for solid single digit growth in core markets with enterprise level deals pushing growth 

into strong double digits.
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✓ Increased conversion rates from free trials to paid subscriptions, building on successful 

strategies already implemented.

✓ Release of a Native IOS and Google Play all new maths app aimed at casual gaming market.

✓ Further drive into US home schooling market with additional “pro” features.

✓ Formulate a consumer app, mostly using existing assets, aimed at children aged 7-12. Most 

kids using current products in the home are under 6 years old.

✓ Aim for 20%+ annual billings growth in the consumer space.
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✓ The 3PL/Blake eLearning merger is delivering on the cost savings promised and once fully 

bedded down will provide a great platform for ongoing growth.

✓ While it is great having a high renewal rates School business, having a well established, 

consumer market gives 3PL higher growth potential overall.

✓ Very few EdTechs have made it to the $100m in annual recurring revenue milestone that 3PL is 

on course to achieve in the next twelve months. This is a strong platform to build a truly 

significant EdTech business on.
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The material in this presentation has been prepared by 3P Learning Limited’s (‘3P’). 

No representation, express or implied, is made as to the fairness, accuracy, completeness or correctness of information 
contained in this presentation, including the accuracy, likelihood of achievement or reasonableness of any forecasts, 
prospects, returns or statements in relation to future matters contained in this presentation (‘forward-looking statements’). 
Such forward-looking statements are by their nature not based on historical facts and are subject to significant 
uncertainties and contingencies and are based on a number of estimates and assumptions that are subject to change (and 
in many cases are outside the control of 3P and its Directors and officers) which may cause the actual results or 
performance of 3P to be materially different from any future results or performance expressed or implied by such forward-
looking statements. Reliance should not be placed on forward-looking statements and except as required by law or 
regulation 3P assumes no obligation to update these forward-looking statements. To the maximum extent permitted by 
law, 3P and its related corporations, directors, officers, employees and agents disclaim any obligation or undertaking to 
release any updates or revisions to the information in this presentation to reflect any change in expectation or assumptions 
and disclaim all responsibility and liability for the forward-looking statements (including without limitation, liability for fault 
or negligence). 

This presentation provides information in summary form only and is not intended or represented to be complete. Further, it 
is not intended to be relied upon as advice to investors or potential investors and does not take into account the 
investment objectives, financial situation, or needs of any particular investor.

Due care and consideration should be undertaken when considering and analysing 3P’s financial performance. All 
references to $ are to Australian $ unless otherwise stated. 

To the maximum extent permitted by law, neither 3P nor its related corporations, directors, officers, employees and agents, 
nor any other person, accepts any liability, including without limitation, any liability arising from fault or negligence, for any 
loss arising from the use or reliance on this presentation or its content or otherwise arising in connection with it.

This presentation is not and should not be considered as an offer or invitation to acquire shares in 3P and does not and will
not form part of any contract for the acquisition of shares. 

This presentation should be read in conjunction with other publicly available materials.  Further information is available on
3P’s website at: www.3plearning.com/investors
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